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Bringing new employees into your organisation can be a time consuming
and challenging experience. Searching through hundreds of applications
to find the person with the most relevant skills and best cultural fit is never
easy. There is always going to be disappointment but how do you ensure
that all those people who have taken the time to apply for your job
receive a good ‘candidate experience’.

With the impact of COVID-19 and the increase in unemployment, the
number of applications per job is on the rise. It has therefore never been
more important to assess your organization's Candidate Experience and
look at the perception you are giving as an employer. Not only have your
applicants shown an interest in working for your organisation, but they
could also very well be your customers or future customers. It is vital you
To protect your brand and ensure applicants see your organisation in a
positive light.

So, what should you do?

We have put together this short guide to help you identify where in your
business you can focus your energy in order to get the best people for
the right roles.
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What is the candidate

experience?

Throughout the hiring process, candidates go through
many touch points with your organization. Just as you
are assessing them for the role you have available, they
are also assessing you at each stage to ensure you are
the right fit for them.

They assess your job ad, job description, website, social
channels, your communications and responses
throughout the hiring process and the interview. They
review your office space, other staff members they
meet, the feedback they receive (if any) and overall
experience. They may ask friends and contacts their
thoughts on your organisation and look up media
articles and search LinkedIn to see who currently works
at the organisation - all to get a feel for the culture and
workplace. Throughout the process, you can position
your organization as an employer of choice and
demonstrate your workplace culture.

Unfortunately, for many businesses, it can also be a
negative experience for candidates.

Candidates submit applications for your job openings
and receive no confirmation emails. One- or two-
weeks pass, and there is still no response from your
company. The candidate feels frustrated. They may
complain to their family, friends or even current
colleagues. They may even write a negative review on
your company’s social media profiles or other online
channels or even Google. Their attitude towards your
company and employer brand is now negative, and
they are telling people about it.

This damages your brand - from both an employer
perspective but also from a general business
perspective.
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Unhappy candidates are more
likely to boycott your company’s

products and tell others not to
purchase your products or services.

Virgin Media went through
researching this very issue. They
uncovered that a bad candidate

experience was costing them over
$5.4 million a year.

Your unhappy candidates are also more
likely to reject your job offer, never
again reapply for your job openings
and encourage others not to apply,
negatively impacting your hiring process
even further.

So how do you prevent it?

How to create a positive Candidate Experience?




When thinking about your recruitment process,
it is important to identify the different touch
points your candidates have throughout. This
includes things such as sourcing and job
advertisements, interviewing, testing, hiring and
onboarding. Every interaction a candidate has
with your company at any of those phases
affects their candidate experience.
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In the candidate rich market that we are now
facing with post Covid-19, there is no longer the
same battle for top talent as we once saw.
Regardless of whether you are hiring 1 or 1,000
people the general road map to successfully
sourcing the right candidate is somewhat similar.
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